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Outline of the Presentation
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Conflict Assessment
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An Example of Conflict Assessment
IKEA Proposed Development Case (Somerville, MA)
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Amsterdam Schiphol Airport
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Consensus Building and Conflict Assessment
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Whether thereis a reasonable chance of succeeding
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Who the stakeholders are and whether or not they will agree to participate
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How to frame the issues to be negotiated
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How many meetings to hold
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How to share the costs of the process
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All of these determinations must be made carefully, because the success of every consensus building process
depends on these early “design” decisions.
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The Pitfalls of Proceeding without a Conflict Assessment
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The greatest danger of proceeding without a conflict assessment is leaving out a key stakeholder.
« T XBFREITEYICERT HAVEUHR-ELT
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Another danger isthat an assessor may design a consensus building process that does not address the right issues.
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Finally, a conflict assessment can reveal that a consensus building effort should not beinitiated at al.
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HOW TO CONDUCT A CONFLICT ASSESSMENT
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DECIDE to initiate a conflict assessment (sponsor)
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INITIATE a conflict assessment Sassessorz
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GATHER information through interviews
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ANALYZE interview results
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DESIGN a '!oint Eroblem-solving process
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SHARE the assessment with interviewees
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CONVENING Kez Decision Points
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l Consider a pre-assessment
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IKEA Proposed Development
Case (Somerville, MA)
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Proposed devel opment of commercial and office buildings including a large furniture outlet.
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Conflict Assessment for the
IKEA case
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The City of Somerville asked CBI to manage a consensus building process in April, 2003.
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CBI prepared a conflict assessment [ April — August] .
- ’f\/gtl_ﬂ%%46% [46 interviewees]

— The Assembly Square Limited Partnership (ASLP), IKEA, and the Mystic
View Task Force..
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Following its conflict assessment, CBI reported that it would be extremely difficult to conduct a productive consensus
building process.
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Amsterdam Schiphol Airport

e Economic interests: regional and national pressure to
expand Schiphol into a mainport

* Environmental interests: local
Impacts of noise

e Impasse in mid-1980s

e |n 1988: a statement issued by
the Dutch government to
facilitate the development of
Schiphol in to a mainport.

From http://www.naacademy.com/
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Schiphol steering committee

« National government
— Ministry of Transport and Public Works
— Ministry of Housing, Physical Planning and Environment
— Ministry of Economic Affairs
 Local government
— Province of North Holland
— Municipality of Amsterdam
— Municipality of Haarlemmermeer
* Enterprise
— NV Luchthaven Schiphol
— KLM
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Three stages

e Cognitive Stage

— Environmental coalition (local government) v.
mainport coalition (national government and enterprise)

* Productive Stage
— A facilitator was recruited

— Discussed points for discussion, problems associated with
them, and solution for them

* Formalizing Stage
— “Closed circuit” approach had a major drawback

— Separate venues of public discussion and consultation was
organized by each stakeholder
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